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• A greater grasp on my leadership philosophy, defining what I 
want and what my goals are

• I am currently in a leadership program and often get imposter 
syndrome: I am too young, I don’t have enough experience. I 
want to gain valuable tools to overcome that

• Inspiration. Confidence building and strategies to push myself to 
be greater.

• How do I find my identity in leadership - in the scopes of my 
values, beliefs, security in my growth now

• Transferable skills on how to more clearly define my educational 
philosophy

• Mission statement support. Start to develop my brand
• A synthesized elevator speech of my own personal vision about 

my own leadership
• How to feel better about selling myself in networking meetings 

(imposter syndrome)
• I drafted a personal mission statement (for work) a couple years 

ago and I'd like to refine it. In time, I'm interested in building an 
organization from the ground up and I think this could be a great 
way to focus my intention.

• Additional tools, resources and strategies to support growth and 
mindsets related to self-confidence, leadership presence, etc

• Career acceleration, support in thinking around my own 
leadership and capabilities.

• Opportunity for some guided self reflection on my current 
values and guiding principles as a leader and ways to 
refine/further define what they mean to me; opportunity to 
grow and gain more confidence in who I am as a leader

What do you hope to gain?    |    Questions for our presenters?
• How do you stay resilient and positive amidst all the challenges you encounter in your 

work? How do you refresh and revitalize that optimism and your mission statement?
• How do you see this mission statement playing a role in a person's career over time?
• How do you decide when it’s time to leave a job and when it’s time to tough it out and 

stay?
• How do I change my reputation within the company when I am not seen as a leader or 

influencer
• Engaging in educational equity requires political thought… Are there any “advocacy roads” 

that have minimum involvement in politics?
• How open should I be to adjusting this, how do you discern core elements from situational 

ones ?
• How do you grow as a leader and model vulnerability and servant leadership while 

balancing being strong and decisive?
• What are suggestions you have for balancing the desire to meet people's 

expectations/needs and excel in a new leadership role without succumbing to the stress of 
perfectionism (maintaining a healthy view of self and healthy boundaries)?

• What are approachable and feasible steps towards overcoming imposter syndrome and 
how can I lessen feelings of self-doubt in the students I serve?

• What if you are navigating the question of “am I just not equipped” vs “is my role unclear / 
not setting me up for success”. The biggest fear is of trying to quiet the voice of self doubt 
when it seeks evidence to prove me unfit. Woof.

• How do you build your confidence in new and unfamiliar environments?
• What advice — particularly in terms of seeking opportunities for career advancement — 

would you recommend for those who aspire to be instructional leaders (curriculum 
directors, program managers, data and assessment officers) in particular. How might this 
journey look distinct from those who enter into roles as operational or administrative 
leaders, if at all?

<Thank you for your responses from your registration forms>



Welcome!

HOSTED BY THE TEACH FOR AMERICA CAREER CENTER AND 
SELECT PARTNERS AND CONTRIBUTORS. 

ENGAGE IN CAREER ACCELERATING TOPICS TO HELP INSPIRE 
AND SUPPORT MINDSETS, KNOWLEDGE AND SKILLS THAT 
ADVANCE YOUR CAREER. 

Career Acceleration 
Event Series
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10/5: Leadership in Action: Defining your Personal 
Leadership Philosophy and Overcoming Imposter 
Syndrome | Presented by Claremont Lincoln University

10/18: How to Design a Career You Love
Presented by Mission Collaborative

11/1: Edtech Insights: A Fireside Chat with Industry 
Veterans | Presented by AllCourse, Kaplan, and 
Youtube/Google

10/11: Applying to Doctoral Programs in Education: 
Making Your Application Stand Out | Presented by Harvard 
Graduate School of Education

10/26: Building Inclusive Learning Environments: 
Collaborative Strategies for Educators and Stakeholders | 
Presented by Teachers College, Columbia University

Career Acceleration Virtual Events Series Line-up

Register for any of the events on TFA’s Alumni Hub 

https://alumni.teachforamerica.org/events/2023/10/05/career-acceleration-virtual-event-series/


WELCOME!

STEPHANIE VARNON-

HUGHES, PHD., DEAN OF 

TEACHING, LEARNING 

AND LEADERSHIP,

CLAREMONT LINCOLN 

UNIVERSITY

<LINKEDIN BIO>
<PRESENTATION LINK>

https://www.linkedin.com/in/stephanie-varnon-hughes-phd-6a137311/
https://www.canva.com/design/DAFBiTZv58w/OEX5_Axr5OghwgLyNk5KrQ/view?utm_content=DAFBiTZv58w&utm_campaign=designshare&utm_medium=link&utm_source=viewer


LEADERSHIP IN
ACTION

Dr. Stephanie Varnon-Hughes
Dean of Teaching, Learning & Leadership
Claremont Lincoln University

Defining Your Personal Leadership Philosophy
and Overcoming Imposter Syndrome



Who comes to mind when you think of a leader?





I thought leaders looked like him!

But I looked
like this...



Might include...

LEADERSHIP QUALITIES



Each one of us has
specific gifts and

perspectives that no one
else has.

What are yours?

How do you discover your
leadership orientation? 

WHAT ARE YOUR STRENGTHS?



Fear
Lack of experience
Childhood/youth
Societal expectations
Comparison
Fear of success
Negative self-talk (patterns in the brain)

Self-doubt can come from…

FIRST, WHAT DO WE DO WITH 
SELF-DOUBT?



“The term, Imposter Syndrome, was coined by two psychologists, Dr. Pauline Rose
Clance and Dr. Suzanne Imes, in the late 1970s after spending years counseling
highly accomplished professors, administrators, and students, who were extremely
concerned with being exposed as a fraud.”

WHAT IS “IMPOSTER’S SYNDROME”
& WHO DOES IT DESCRIBE?

Dr. Suzanne Imes Dr. Pauline Rose Clance





Number of doctoral degrees earned in the
United States from 1949/50 to 2029/30, by
gender (in 1,000s) 

WHAT IS “IMPOSTER’S SYNDROME”
& WHO DOES IT DESCRIBE?





Recognize your thinking
patterns
Name and reframe
Practice self-compassion
Be skeptical of your thoughts
(with kindness)

SO...WHAT DO WE DO WITH 
SELF-DOUBT?



Emotional Self-Awareness
Emotional Self-Control
Adaptability
Achievement Orientation
Positive Outlook
Empathy
Organizational Awareness
Coach and Mentor
Inspirational Leadership
Influence
Conflict Management
Teamwork



Examples of personal mission statements:
“More is more.”

“The person with the most power speaks last.”
“Aim to leave a meaningful legacy.”

“Seek the silver lining.”
“We have to Maslow before we can Bloom.”

“Presume competence.”

Let‘s Explore Your
Personal Sense of Mission



How you work
Why you work
How you make decisions
How you invest time, energy, resources, etc. 
Who you are willing to dialogue with
How you establish boundaries
Opens pathways for collaboration
Provides focus on objectives vs. outcomes

WHAT DOES THIS INFORM?



Let‘s Begin Building Your
Personal Sense of Mission, Part 1

Take a moment... (fill in the blank)

The last time I felt JOY I was ________ 

The last time I felt INCLUDED was ________ 

The last time I felt POWERFUL I was ________ 

I want to have IMPACT for ________ 

The world needs my PERSPECTIVE because ________ 



Let‘s Begin Building Your
Personal Sense of Mission, Part 2

Some Building Blocks
 

Because ______ matters, I will seek ______.

My goal is ______ so I must ______.

______ is my priority and ______ is my action.

The world needs ______ so my team will ______.

Using ______, I can ______.

For others I bring ______ because ______.

 



In the Chat:
Where do you feed your leadership?



REMINDERS:
These are practices. The more we practice, the
stronger these skills become.

We don’t have to wait for perfection,
 minimal mastery is a good starting place.



WHAT WILL YOU WORK ON NEXT?
Let’s get started...





Degrees

For-Credit Certificates

Teach for America members, alumni and staff receive a

10% tuition reduction on all online

All master’s degrees are under $20,000 before discount.

You can visit claremontlincoln.edu/tfa for more

information.

TFA EXCLUSIVE
TUITION DISCOUNTS



We embrace engaging leaders of today that
are diverse, that seek to be more accountable

to communities who are also diverse, and
leave CLU equipped with the capacities and

skills to be leaders who promote inclusion and
seek equity in their work.

DR. AUDREY JORDAN
JERRY D. CAMPBELL PROFESSOR AND DEI SPECIALIST

CLAREMONT LINCOLN UNIVERSITY



CLAREMONT CORE®
OUR PROPRIETARY LEADERSHIP FRAMEWORK

Be present, attentive,
and aware of yourself,
your surroundings, and

your capacity to
cultivate compassionate

change.

Communicate in a way
that welcomes diverse
perspectives, reframes
conflict, and results in
achievable solutions.

Facilitate co-creative
dialogue to manage
interpersonal and

organizational
challenges and bring

stakeholders to
consensus.

Combine mindfulness,
dialogue, and

collaboration to
generate positive and
sustainable change in

society.



100% online-by-design
No GRE or GMAT required to apply
All master's degree programs are priced between
$18,150 - 19,800
13-month programs (full-time status; two courses per
term)
Year-round start dates to make entry into programs
convenient and immediate

DESIGNED FOR WORKING
ADULTS

Offering quality,
affordable, and

workforce- relevant
degree and certificate

programs online.



M.A. Organizational Leadership

Management

Health Care

Human Resources

Professional Studies

Sustainability

M.A. Public Administration

M.A. Human Resources Management

M.A. Healthcare Administration

M.A. Sustainability Leadership

M.A. Social Impact

MASTER'S DEGREES
THAT MATTER

Diversity, Equity, and
Inclusion Intentionally

Embedded in All
Offerings 

A COMMITTMENT
TO DEI



ADVANCED PRACTICE GRADUATE CERTIFICATES 
(FOR-CREDIT)

Executive CLU Core® 
Leadership Practices in Diversity, Equity, and Inclusion 

Innovations and Trends in Public Administration 
Urban Management
Urban Planning
Advanced Practices in Public Finance and Administration
Resource Management
Land Policy

Offered in collaboration with the Lincoln Institute of Land Policy:

PATHWAYS TO
TRANSFORMATIONAL
LEADERSHIP



For aspiring leaders seeking the critical skills and

knowledge needed to enact ethical, equitable, and inclusive

policies and practices.

Fellows receive up to $5,000 toward tuition in the Master
in Public Administration (MPA).
The total cost of MPA after the award is $14,800.

The streamlined application process requires only a resume

and a 2-3 page narrative or video.

Applications are due Oct. 22 for our Nov. 6 term start.

LINCOLN INSTITUTE
FELLOWSHIP

claremontlincoln.edu/lincolninstitute75

FOR MORE INFO:



YOUR EXPERIENCE HAS VALUE

Demonstrated learning from work experience

Military experience

Professional development training

Completion of certificates

Volunteer work

You could be closer to your degree than you think. 
At CLU, we value practical learning and will work with you to

award credit based on

Let's save you time
and money.

Ask us about Credit
for Prior Learning.





QUESTIONS?

You may reach out anytime to:
Dr. Stephanie Varnon-Hughes

Dean of Teaching, Learning, and Leadership
svarnon-hughes@claremontlincoln.edu 



A post-event Email will be sent 
on October, 12th with the event 
recording and resources.

Thank you!



We’d Love Your Feedback. Please take a moment 

to complete the brief survey. Your responses will help us 

evaluate and design programming to continue to support and 

develop our network. All survey responses are anonymous.

Thank You!



Thank You For 
Joining Tonight’s
Event
For even more 

ways to connect 

with TFA's alumni 

network, explore 

the wealth of 

resources, events, 

and more on our 

online platform: 

TFA Alumni Hub.

https://alumni.teachforamerica.org/

